STEPPING STONES PROGRAM - 2010
 INITIAL COMMUNITY MEETINGS

MIKUMI & KIDODI

Following on from the pilot program that was carried out at the end of 2009, and was of great success, the Stepping Stones program is to continue and deliver the full program twice during 2010. Starting in January and again in July.
Following an initial meeting in Morogoro with the community facilitators, they then went back to their respective villages and advertised the 1st community meeting by word of mouth, posters and flyers. Also by talking to the local village chairperson and head teachers etc.
These meetings were held on the 19th February 2010 in separate meetings in Mikumi and Kidodi.

Mikumi
This was held at Impala guest house and was very well attended by 63 people. 
Among those 63 were some of the participants who had been involved in the pilot program in 2009.

The meeting went very well and the Stepping Stones program was explained.

During the meeting a drama sketch was performed by the pilot program participants, which showed peoples’ views and actions before attending Stepping Stones, how they find out about the program, what happens during the seminars and how it changes their lives.

It was very excellently done, and had been arranged by the participants themselves with the support of the Community facilitators within only a few days prior to the meeting.

It was a great way of showing other people in Mikumi what Stepping Stones is all about. 

Because of the success of the pilot program in Mikumi, each facilitator already had 10 names each of people who wanted to start the 2010 program, therefore were only able to take on another 10 people each due to having to keep the seminar groups fairly small.

The rest of the people at the meeting put their names down to start in July.

There were plenty of questions and answers during and at the end of the meeting.

These included payments for attending the seminars, which was explained that we weren’t able to pay those attending the seminars and that they would be attending because they wanted to improve their lives, but we would be providing drinks. And we were also asked if we were able to go and teach the Stepping Stones Program in other villages outside of Mikumi, which was explained that it was not possible at the moment due to funding and staffing it, but it would be something we could look at for the future.
Kidodi

There was a huge turnout in Kidodi with 73 villagers turning up for the meeting held at the TRC, Mhovu Primary School.
There were plenty of questions and answers and the meeting went on for far longer than expected, because of those questions.
Again they asked about being paid for attending seminars but were happy with the explanation as to why we wouldn’t be paying. They also asked about being given notebooks to write down notes, but were told these wouldn’t be provided as all the learning will be done through talking, and learning from each other not through being taught as in a classroom situation.
The 2 community facilitators from Mikumi attended this meeting in Kidodi and were helpful in explaining more about what work they have being doing.

Again the quota was easily filled, and names taken down to start the July program.
Unfortunately due to not knowing about the drama sketch that was done in Mikumi prior to the meetings we were unable to use it in the meeting in Kidodi. It would have been very useful if we could have done, but we will definitely use it in any future initial community meetings. 
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Drama sketch at Mikumi showing life before           

 Demonstrating one of the exercises used in Stepping 
Stepping Stones.                                                          

 Stones.

