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Introduction

In 2007 it was recognized by TanzED that there was a need for some training/education to be provided within the village communities on HIV/AIDS, relationships, and communication.  As HIV/AIDS drama workshops and counseling sessions were already happening in the schools that TanzED is involved in, it was felt that education in this area needed to be extended to include more of the community members.

The possibility of TanzED employing somebody from overseas to go into the villages to deliver this training was discussed. It was decided that although this may work for a while, there was no guarantee that the trainer would stay in TanzED’s employment long term which could cause disruptions in delivering the training.
It was felt, by the TanzED coordinator and TanzED trustees that it would be much better for somebody to train selected people who lived within the villages who could themselves go on to deliver the seminars and eventually train others to do the same. This would mean that eventually the project would be entirely run by local Tanzanians who live within the village communities. 
From this, the training package ‘Stepping Stones’ was looked at. It seemed to match the needs of TanzED in this area of HIV/AIDS, communication and relationship skills.

Alice Welbourn, who wrote the ‘Stepping Stones’ program, was contacted for further information. Other NGO’s were contacted as well to look at how the initial training will be given to those in the villages.
It was decided that a shortened ‘pilot’ Stepping Stones program would be delivered initially in order to monitor how well, (or not) it ran and if the seminars would be attended by enough community members for it to be viable.

Recruitment of Community Facilitators

While working in Mikumi, the Assistant Coordinator at that time started looking for people who would possibly be interested in becoming a Community Facilitator to work on the Stepping Stones scheme. It needed to be someone who was an upstanding and respected member of the community, who lived in Mikumi town itself, and who had an interest in HIV/AIDS, with some knowledge of the subject, if possible.

It was preferable that it be 1 male and 1 female in order to cover the mixed gender of the seminar groups. 
Two ladies were found to be interested and so were invited to come to an initial meeting at the TanzED office in Morogoro to discuss the scheme. This meeting would then discover if those people were suitable candidates to become CF’s (Community Facilitators) and had the right attitude, approach and knowledge.
This meeting would also be a chance to discuss and plan the pilot scheme using the experience and opinions of the TanzED coordinator, The Stepping stones trainer and the Community Facilitators themselves.
Who?
At this 1st meeting it was discussed who we felt would benefit from participating in the scheme, which groups of people. 

After several ideas were put forward, mainly by the CF’s, as they were the ones who lived in the community and were aware of the needs, it was decided that groups for the following should be formed;
a) Older women (mama’s)

b) Older men (baba’s)

c) Young women 

d) Young men
First Community Meeting

Following the initial meeting at the TanzED office the CF’s returned to Mikumi to firstly look for a suitable venue. They chose one of the local primary schools to hold their 1st  community meeting. 

As Mikumi is a fairly big town, it was decided that the meetings and then the seminars would be held in two different locations, ‘Green’ and ‘Kidoma’. Therefore the meetings were held at Mikumi Mpya Primary School and Kidoma Primary School, respectively. Both Community Facilitators were present at both meetings. These venues were found to be substantial for the first Community Meetings.
The meetings were advertised in various ways. The CF’s went to see the Village Chairman, Balozi (the head of 10 households)and the town office, to discuss the scheme and for them then to pass on the information to the villagers.

Posters were put around the town but this caused a problem. They were stolen by either youths or others that didn’t approve. Handouts were distributed informing of the date and time of the first meeting and this proved to be the best form of getting the word about.

A total of 54 people attended the first meeting which was a very good turn out. 26 went to the Green meeting and 28 turned up for the meeting at Kidoma.

A joint decision had been made that we would not provide food or cash as incentive for them to attend, as many charities do, as we felt that many would turn up for these reasons only and not have any interest in joining the seminars. As it shows, there was a good turn out without  needing to provide these incentives.

Seminar Groups

The numbers of people that attended the Stepping Stones scheme were as follows:

	
	Older Women
	Older Men
	Younger Women
	Younger Men
	Total

	Green
	11
	5
	4
	1
	21

	Kidoma
	7
	4
	8
	4
	23


As it shows in the above table at Green there was a greater number of Older Women and only 1 Young Man and in Kidoma is was a bit more even in numbers although in both groups there were more women than men. This is possibly due to either females being more receptive to this type of seminar or the fact that many of the men are out at work.

During the period of the pilot scheme, 5 participants dropped out from the Kidoma seminars (due to gaining employment, pregnancy and 3 stated they couldn’t attend without payment). And 5 dropped out of the seminars at Green, (due to it being on a Saturday and that they had other things to attend to, although all agreed they were disappointed at not being able to attend).
The village chairperson suggested that instead of segregating the groups as shows in the Stepping Stone program manual that everybody met together as they felt that they would learn more from each other this way.

The Community Facilitators felt that this worked very well. Nobody seemed to feel embarrassed to talk openly about the subjects discussed, even the 1 young man at Green was very open within the group. Looking at the results of the questionnaire that was given to the participants of the seminars, all except 1 of them also felt that it was more beneficial to have the group mixed than segregated. 
The CF’s agreed that if the Stepping Stones program were to run in 2010 that they would continue to run it as a mixed group.

In Kidoma the venue that was used, Mikumi Primary, although sufficient for the initial meeting, caused problems for many attending the seminars. (This was also pointed out by the participants in the questionnaire results). It was too far for many to travel to each week and to be able to arrive on time. In order for them to be able to arrive on time some were having to pay to hire bicycles. This same problem occurred at Green. At Kidoma there was no water supply so drinking water was a problem, and at Green, as the seminar was held on Saturdays the school toilets were very often locked.
Halfway through the pilot scheme participants asked for dinks. Money was given to the CF’s to purchase drinks to give out at the seminars. Once they started receiving drinks they then changed their mind and said that they wanted the money instead so that they could purchase something for their homes.
The reason this problem arises is that seminars in the past, that have been run by large NGO’s with big budgets, have maybe given 5,000/= Tzs as an incentive to attend. Therefore this has set a precedent so that people think that this is the norm.  
The Village Chairman came up with an idea of a fine system for those people who turned up late or not at all without any explanation. All participants agreed with this idea and it proved to be successful. The following systems were used for the 2 centers:

Kidoma - If anybody is more than half an hour late they have to pay 200/= Tzs. If anybody doesn’t turn up for the seminars on 3 consecutive weeks they are prohibited from attending again.
Green – If somebody doesn’t turn up at all without informing the CF and giving a valid reason, they have to pay 500/= Tzs.

At Kidoma nobody was ever late or didn’t not turn up and at Green at total of 2000/= was made through the fine system.

It took a couple of weeks for the participants to get used to a new way of teaching. This being without having books and pens to write down notes. They were not happy with this idea at first but came to understand the reason why, especially with regards to ‘confidentiality’.

Handouts were given out containing the facts about HIV/AIDS, although they weren’t distributed until the week following the HIV seminar. Everybody was very pleased with these as they were then able to take them home which resulted in further discussions with family and friends which means that the information learnt in the seminars is benefiting not only the attendees but other community members as well.
Feedback

There has been a lot of positive feedback from the Stepping Stones pilot scheme. This has come directly from the participants themselves from the questionnaires, from the Community Facilitators, and indirectly from the participants through the CF’s. 

There has already been other community members who have shown a keen interest in joining the seminars and so they have been told that they will be informed if and when the new program starts.
Information came to light that a community member was taken to hospital seriously ill and their family were asked to provide blood. Out of the 10 family members that volunteered and had their blood tested; only 1 was able to go onto donate blood. All of the other 9 tested HIV positive.
This proves that in reality HIV/AIDS is very high within the villages that TanzED works and so that the education we are providing is invaluable.

Recommendations

i) Due to the huge success of the pilot scheme, positive feedback and hard work by the 2 Community Facilitators Anna Gaspar Mushi and Halima Hamadi, it is recommended that the Stepping Stones program continues, and the full program to run in 2010. It’s also recommended that the program extends to another centre, as well as running again in Mikumi.
ii) Those villagers that have attended the seminar sessions for the pilot program have said that they would not want to start the whole program again from the beginning, but they all agreed that they would like to continue with the Stepping Stones program. It is therefore recommended that the budget be revisited again to see if this is viable.

Both the CF’s agreed that if the money is available they would be able to hold seminars for the existing participants and for a new group.

iii) To supply drinks to the participants during each seminar. By giving out the money instead, does not solve the problem they have raised themselves, that they still need drinking water/soda during the session.

iv) For the trainer (based in Morogoro) to attend the 1st initial community meetings to support the Community Facilitators.

v) To continue NOT to pay money as an incentive for people to attend the program. It has been shown in the pilot study that a large amount of people attended without this cash incentive so clearly it is not needed. Instead to offer, at the end only, maybe a small cash prize and certificate on completion of the program.
vi)To look for new venues for the next program.
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